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Introduction

What is the Comprehensive Training Program?
— Benefits of the Program

— Limitations of the Program

Goals and Objectives AGENCY

Policies and Procedures
Course Management 1 STATE OF MAINE ,

|

Instructor Qualification System
MEMA Staff Training and Development
MEMA Course Structure



The « Managing and Delivering the State g#f¢

Comprehensive
Training Program organizations
outlines the
state’s process

and procedures - Provides Policies and Proced
for: management process

» Establishes unified Goals ang

« |dentifies Course Management processes
» Defines qualifications for MEMA Instructors

« Standardizes Training and Professional Development for
MEMA Staff Members




The » Restrict Organizations from pursuingf¢
Comprehensive ‘

Training Program - Dictate course that must be taugl
does NOT:

Force personnel to become ij AGENCY

Limit outside or for-profit instrygig
1 STATE OF MAINE




GOALS AND OBJECTIVES

The * Enhance Professional Development

*  Ensure that all state emergency manageng

their knowledge, skills, and abilities (KSA ,\'

Comprehensive

== program, empowering them to effectivgl
Tral ni ng Prog ram recover from all hazards or emergencif \‘.}
establishes the « Address Training Needs through the T 7R

fOI IOWing Goals . Utilize the Threat Hazard |dentifj

. H . Review (THIRA/SPR) and IPP pl
and ObJeCtlves . gaps, tailoring the training program to address these gaps ano
overall readiness and response cap giuii
professionals.

* Foster Collaborative Training and

. Develop and implement a comprehensive training plan through collaboration
with local governments and supporting agencies, focusing on key emergency
management categories such as National Incident Management System (NIMS),
Incident Command System (ICS), and Emergency Operations Center (EOC)
operations to ensure a cohesive and effective approach to emergency
preparedness and response across the state.




-
GOALS AND OBJECTIVES

. Objective 1: Ensure that all emergency management profesg

The

C om p re h ens ive that meet specific community needs and enhance emg
Training Program L e e s e N
esta b I i S h eS th e communications, first responder requirements '
following Goals
and Objectives:

subjects.

. Objective 4: Foster a culture of professio
team-based, and organizational learning amor
and continuously improve course delivery acro

. Objective 5: Support the overall goals and
maintaining, and enhancing capabilities
from emergencies and disasters state

. Objective 6: Utilize the THIRA/SPR process to identify and prioritize training needs based on
capabilities and threats within the jurisdiction.

. Objective 7: Address identified training gaps by allocating resources strategically and

. efficiently to provide a high-quality training program.

. Objective 8: Provide clear guidance and procedures for Maine Emergency Management Agency

(MEMA) employees, state agencies, and other stakeholders utilizing the training program,
emphasizing accountability and compliance with established standards.




POLICIES AND PROCEDURES

The * FEMA G/L/K Courses (MEMA as thgl/A§)
Comprehensive Jurisdiction)

Training Program * National Disaster and Emergeng

establishes the * National Domestic Prepared
following Policies
and Procedures:

@hsortium (€

AGENCY
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COURSE MANAGEMENT

» Course Reports

The
- * Roster
Comprehensive B
Training Program T AAR
establishes + Instructor Information
standard Course . MEMA (AHJ) Certificate Pro AGENCY

Management
Procedures:

1 STATE OF MAINE




The public service training instructors.

Co_m_prehenSive * Defines the concepts used in the g8Q
Training Program

e_Stab“Shes a accomplishments of trainees cront/ootontiyl
Maine Instructor instructors. ENCY

Qualification * Establishes the process for obtaiad

System. and re-qualification. S’i‘ATiE OF MAINE

e Describes the roles and r ibilities of all ME-IQS
participants.

* Create a standardized professional environment for
instructors to grow and develop their abilities to train public
service professionals.




MEMA STAFF TRAINING AND DEVELO}

The
Comprehensive
Training Program
standardizes
training for MEMA
Staff

» Aligns MEMA Staff training and skills

* Improves the capabilities of ME

support the county and local partn =§)

A

incidents throughout Maine

AGENCY
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MENMA COURSE STRUCTURE

The administrative process, all Mg

Comprehensive will be identified by the lettgf

Training Program in the following manner:
establishes

internal training
opportunities.

* M-100-M-199 Basic Leve
* M-200-M-299 Intermeg
* M-300-M-399 Advanced Lgus
* M-400-M-499 Specialty B

STATE OF MAINE
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